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School Overview

Falls Creek Primary School is a remote, rural school in a unique alpine environment. The area is often subject to
snow and adverse weather making access difficult. Situated 30 kms from Mt Beauty in the Victorian High
Country, the school services the small but fluctuating cosmopolitan population of the ski resort. Student numbers
vary seasonally from an initial enrolment of around 10 at the beginning of the school year to approximately 45 in
the winter term.

The purpose of the Falls Creek Primary School is to provide a range of challenging, integrated and motivating
learning experiences for the students in all strands. The aim is to develop high standards, foster high self esteem,
maximise each child’s potential and prepare them for further education.

Key programs operating in the school are:

¥  The Japanese exchange program where students from Falls Creek PS go on exchange to Japan for two
weeks every second year and in alternate years this school hosts Japanese students for a similar period.

¥  The student teacher program with Victoria University where two student teachers from the university
undertake placements at Falls Creek Primary School for the whole of Term 3.

¥  The winter snowsport program which culminates in participation in the Victorian and Australian
Interschool Snowsport Championships. The school has considerable success in both team and
individual events.

Student enrolments

Due to the school location in the ski fields of the Victorian High Country, the enrolments fluctuate significantly with
the seasons. As can be seen from the charts below, the student numbers as at the August census are
considerably higher than at the February census and are increasing each year.
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Parent satisfaction

Parental satisfaction of both permanent and winter parents with the school is very high against most criteria with
the exception of Parent Input, Reporting and Homework. The reason for this would be that our winter parents do
not receive input as they are only at the school for winter and most decisions are made before their arrival in Falls
Creek. Also, winter families do not receive student reports until the end of Term 3, after parents have completed
the Parent Opinion Survey.

Comments made by the parents as reported on the comments page were extremely positive and pleasing. A
common response by parents is the fact that the current school building is inadequate to accommodate our ever
increasing winter enrolment and they see this to be an occupational health and safety issue.

The Parent Opinion Survey changed in 2006 and is not comparable to the pre-2006 survey. Pre-2006 data is
therefore not shown in the chart below.
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Teacher satisfaction

For confidentiality reasons the average score for teacher satisfaction (morale) at this school is not able to be
reported as there were three or less respondents.

Teacher absence

The average number of days absent per teacher was 0 days.

Teacher retention

The only ongoing teaching staff member at Falls Creek Primary School as at June 2005 was still at the school as
at June 2006. This gave a retention rate for ongoing staff of 100%. The average figure across all Government
schools was 91%.

The seasonal nature of the school means that additional fixed term teaching staff are employed for Term 3 each
year to cater for the increased winter enrolment. The fixed term staff employed for Term 3, 2005 did not return in
2006.

Teacher participation in professional learning

Being the only permanent teacher in the school, the Principal participates in Cluster Innovation and Excellence
meetings, monthly Heads of Schools meetings, the annual Big Day Out gathering and Regional Manager’s Day
meetings of which there is one per term. Other than this distance to meetings and time required to travel to
meetings prevents participation in further professional learning out of the school environs. In addition, hazardous
weather and road conditions prevent teachers leaving the school from June to October.

Teacher qualifications

All teachers in Victorian Government schools are registered with the Victorian Institute of Teaching. The
requirements for registration with the Victorian Institute of Teaching can be found at
http://www.vit.vic.edu.au/content.asp?Document 1D=241
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Principal's Report

Term1

The first term commenced with Mrs Clarke returning to teach at our school for Term 1. Our term enrolment was
nine students. We again participated in our swimming program at the Mt Beauty Swimming Pool. This
culminated in the Swimming Sports with Mt Beauty and Tawonga Primary Schools. In the final week of the term
we again hosted our sister school from Innai, Japan. It was a very successful exchange with excellent community
participation.

Term 2

We participated in our one day a week school visits to Mt Beauty Primary School where our students could
socialise with a larger cohort of students and experience classroom routine in larger (numerically and physically)
classrooms. This program continued until the 1st of June when our winter enrolments began to arrive. In May of
this term our Japanese intern, Shunsuke, arrived to begin teaching Japanese.

Term 3

The winter term commenced with a record enrolment of 43 students. To accommodate this enrolment we
employed extra staff, namely Mrs Dodd, Mr Lewis and Miss Guaraldo. In addition to these we had two student
teachers on 11 week rounds, one German teacher, Miss Westerman, and our Japanese teacher, Mr Sato. It was
a most successful term which culminated in our end of term concert which received widespread acclaim. Also
during this term we had a very successful skiing program which resulted in our students performing very well in
both the Victorian and Australian Interschool Snowsport Championships. Late in the term, the school was
privileged to be visited by the Minister for Education, Lynne Kosky MP. She spent time at the school viewing the
facilities and speaking with teachers and students.

Term 4

After the large exit of winter students at the end of Term 3, our last term commenced with an enrolment of six.
The focal point of this term was our end of year urban camp where we visited many places of interest in
Melbourne. Upon returning from camp the bushfire situation deteriorated and Falls Creek came under direct
threat. We were given the option of closing the school due to the hazardous conditions. We felt it safer to remain
open whereby we knew the location of the students in the event of fire strike in the village. However the Principal,
due to medical conditions and the fact that his Japanese teacher had to return to Japan, evacuated from the
mountain a few days prior to the end of term in case the road closed and they were confined to Falls Creek for an
indefinite period.

Mariana Guaraldo, Greg Ross and Lynne Kosky MP
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Student Progress & Achievements

Student Learning

As AIM testing is done in Term 3 our winter students in Years 3 and 5 who have been enrolled at the school for
only a matter of weeks are required to undertake the tests at Fall Creek Primary School. This therefore gives our
school a very inadequate overview of student learning. Of the eight Year 3 students and five Year 5 students who
sat the AIM tests only two Year 3 students were permanent Falls Creek students and their results were most

pleasing.

For privacy reasons, data points representing less that 10 students are not able to be reported. For this reason
the charts below do not indicate the results of the school’s two permanent students.
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Student Pathways and Transitions

Being a small rural school we can in some years have no students in particular year levels. As of the end of last
year we had no Year 6 enrolments. We are therefore unable to comment on transition programs from Year 6 to
Year 7 for 2006.

Generally, however, Falls Creek Primary School students in Year 6 would attend orientation days late in the
school year at Mount Beauty Secondary College with other Year 6 students from Mount Beauty Primary School
and Tawonga Primary School.

Many students who attend Falls Creek Primary School for only Term 3, return each winter and are familiar with
the school and its programs. Those students enrolling for the first time are encouraged to visit the school with
their parents to familiarise themselves with the environment and meet the staff and other students.

The school also operated a Prep Orientation program at the end of 2006 to assist the incoming Prep students in
their transition from preschool to primary school. The incoming students attended Falls Creek Primary School for
the last four Wednesdays of the school year to participate in general classroom activities.

The report from the 2006 Parent Opinion Survey indicates that the average score for parent satisfaction with
transitions was 5.74 on a scale from 1 to 7, where 7 is the best possible score. This is marginally above the state
primary median figure which is 5.72.



Falls Creek Primary School
2006 Annual Report to the School Community

Student Engagement and Wellbeing

Student absences

As indicated by the graph below, our student absence rate has remained at a relatively low and constant level
over the past three years. Living in an environment such as this, illness is not uncommon due to the weather
conditions in winter which is when most of our absences occur.

The state benchmark for student absence is 13 days absent per student for 2005. 2006 benchmark figures are
not yet available.
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Student connectedness to school

As we had no students in Years 5 or 6 we are unable to publish any student satisfaction data.
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Future Directions

As outlined in our Annual Implementation Plan for this year our plans for improvement are:

1. To enhance teaching and learning across the school by having each student on their own individual
learning plans based on the maths and language continua.

2. To implement the new VELS report format and send these home to parents at the end of the first and
second semesters.

3. To investigate the Principles of Learning and Teaching and apply them to our classroom practice.

4. To further improve student learning by raising parental awareness of the effects of student absence on
student learning and adopting the ‘It's not OK to be away’ strategy.

5. In August this year to develop our school Performance and Development plans leading to accreditation
by the end of the year.

Last year our school identified that the flooring, both carpet and linoleum, in the school to be in urgent need of
replacement. We applied for funding through the Investing in our Schools Programme and were successful in
being granted $20,291 to replace all flooring. This replacement will take place upon receipt of the funds.

As our winter enrolments increase markedly, we must plan to accommodate these extra enrolments. We have
been told by Bruce Howie, the Building Surveyor for Indigo Way, that our school building can legally
accommodate 40 students. We know that the winter enrolment for 2007 will be in excess of 47 students. We are
currently in communication with our Regional Office to discuss our options to accommodate this number. At
present there is no definite decision. However, as winter approaches we must expedite this matter.



Financial Performance

Falls Creek Primary School finished the 2006 school year in a strong financial position. The table below provides
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a summary of School Council’s financial performance (revenue and expenditure) for the school year, and a
summary of the School Council’s funds available and financial commitments as at the end of the 2006 school

year.

Financial Performance for the year ending 31st
December, 2006

Financial Position as at 31st December, 2006

Revenue 2006 Actual Funds Available 2006 Actual

DE&T Grants $94,953 [| High Yield Investment Account $50,327

8?;20”‘”33"“ Government $5,574 || Official Account $2,006

State Government Grants 0 || Other Bank Accounts

Other $367

Locally Raised Funds $24,049 || Total Funds Available $52,333

Total Operating Revenue $124,943

Expenditure Financial Commitments 2006 Actual

Salaries and Allowances $48,217 {| Accounts Payable Control $1,362

Bank Charges 0 || Camps/Excursions $500

Consumables $4,688 || Building/Grounds including SMS $28,000
I Special Programs inc Student

Books and Publications $391 Services $10,420

Communication Costs $2,726 || Region /Clusters Funds

Furniture and Equipment $9,802 || Professional Development

Utilities $5,989 || Other - Assets $2,051

Property Services $5,791 || School Operating Reserve $10,000

Travel and Subsistence $2,371 || Total Financial Commitments $52,333

Motor Vehicle Expenses 0

Administration $277

Health and Personal

Development $56

Professional Development $1,548

Trading and Fundraising $1,855

Support/Service $318

Miscellaneous $23,323

Total Operating

Expenditure $107,352

Net Operating Surplus/-

Deficit $17,591

Capital Expenditure ( Cases $6,165

21 Finance Only)

Please note that the above amounts do not include
any credit revenue or expenditure allocated or spent
by the school through its Student Resource

Package

With the introduction of CASES21 Finance during the 2006 school year, a direct comparison with 2005 figures for

some individual revenue and expenditure categories is difficult due to some account name changes.
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Although direct comparisons are difficult, some overall differences in the figures include:

¥  Anincrease of approximately $46,000 in the total revenue over the previous year’s figure. This was due
to the receipt of a grant of $27,000 for retaining wall repairs, an increase of $13,000 in credit to cash
transfers over the 2005 figure, and a considerable increase in excursion costs due to increased
participation in the Victorian and Australian Interschool Snowsports Championships.

¥  Anoverall increase in expenditure of approximately $28,000. Contributing factors were increased wage
costs due to a substantial increase in winter enrolments, and an increase in expenditure on the
Snowsports Championships.

During the 2006 school year, seven of the school’s outdated computers for student use were replaced and an
interactive whiteboard was installed in the main classroom. These purchases were consistent with an ongoing
strategy to improve the resources available to students to enable the delivery of a stimulating and challenging
curriculum with an innovative approach to teaching and learning.

The funding received late in 2006 for retaining wall repairs will be expended as early as practicable during 2007 to
ensure the maintenance of a safe environment at the school.
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School Contact Information

Address: P O Box 38, Falls Creek, Vic 3699
Principal: Mr (John) Greg Ross

School Council President: Ms Helen Hodge

Telephone: 03 5758 3311

Email: falls.creek.ps@edumail.vic.gov.au
Web site: www.fallscreekps.vic.edu.au

This report contains summary data extracted from the School Level Report. If you would like to access the School
Level Report, please contact Mr Greg Ross on 03 5758 3311.



